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Statement on Fort Wayne Senate Vaccine Mandate Resolution 
September 10, 2021 

The PFW chapter of the AAUP endorses PFW Senate Document 21-4, which asks the 
University to implement a COVID-19 vaccine mandate before the first day of Spring 2022 
classes.  

COVID-19 is deadly. The science is clear: the single most effective thing we all can do to 
save lives during this pandemic is to get fully vaccinated. Vaccination benefits communities, 
not just individuals. Vaccinated individuals are less likely to become infected by COVID-19 
and when they become infected, they are less likely to transmit the virus.  

Recent research suggests that early hopes that COVID-19 would come and go were 
unfounded. Instead, it appears COVID-19 may be with us for a long time, not unlike 
influenza. If this is true, the expectation that we get vaccinated, keep up with boosters, and 
implement vaccine mandates will become the norm. Every day, news outlets report on the 
latest institutions that have decided to implement a vaccine mandate. To date, nearly nine 
hundred institutions of higher learning have instituted vaccine mandates—including the 
institution that shares our campus: Indiana University-Fort Wayne. These institutions are 
instituting a policy that affirms the trust their communities have in them to keep their 
students and employees safe. These decisions are the tough decisions that indicate 
responsible leadership.  

Admirably, members of the PFW faculty are already taking steps, in the form of this 
resolution, to make sure our campus is moving in the right direction. There is no reason for 
our campus to be a laggard on this issue. Our reputation is at stake, as are the lives of 
people who study and work here. By passing this resolution, the Senate can send a clear 
message that it cares about the people who execute PFW's mission.  

The Chapter realizes the possibility of a vaccine mandate raises complicated questions, and 
many faculty will have reasonable objections. In the remainder of this statement, the 
Chapter identifies the two objections it feels are most likely to be raised and explains why 
these objections should not prevent senators from passing the resolution.  

https://www.pfw.edu/committees/senate/meetings/agendas/2021-22/Senate.Agenda.9.13.2021.pdf
https://www.nature.com/articles/d41586-021-00728-2
https://www.chronicle.com/blogs/live-coronavirus-updates/heres-a-list-of-colleges-that-will-require-students-to-be-vaccinated-against-covid-19?cid2=gen_login_refresh&cid=gen_sign_in
https://www.chronicle.com/blogs/live-coronavirus-updates/heres-a-list-of-colleges-that-will-require-students-to-be-vaccinated-against-covid-19?cid2=gen_login_refresh&cid=gen_sign_in
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First objection: PFW does not have the legal authority to require that its students 
and employees get vaccinated. 

PFW has the authority to mandate vaccination; in fact, we already do! As the resolution 
notes, the Office of the Dean of Students already requires a number of vaccinations of 
students, including Diphtheria, Tetanus, Measles, Mumps, Rubella, and meningitis.  

What about the population beyond students? Again, there are clear precedents here. 
Indiana University just implemented a broad vaccine mandate, despite objections from 
Indiana governing bodies. (In August, the Supreme Court upheld Indiana University’s right 
to require its students to be vaccinated or agree to submit to regular testing.)  

A related objection is that we do not have authority because we are controlled by the 
Purdue President and Board of Trustees. Here, again, there is precedent to suggest this 
should not be an obstacle. That precedent is the Purdue Board of Trustees’ own mandate 
for annual influenza vaccines last year on the West Lafayette campus. 

Not only does PFW have the authority to take this step, it MUST take this step if it is to live 
up to its Vision Statement and Strategic Plan. SD 21-4 notes that our Vision Statement says, 
PFW is “dedicated to improving the world with the obligation we have to each other to 
make Purdue University Fort Wayne the best it can be” and points out that this cannot be 
done if people on our campus fear for their lives or long-term health. 

Furthermore, our Strategic Plan includes the goal, “Embrace Diversity, Equity, and 
Inclusion.” This goal cannot be met if we are not committed to making this campus a safe 
place for everyone, including for people with health conditions that predispose them to 
serious, even life-threatening complications should they contract COVID-19. Research 
indicates that many minority groups have been disproportionally impacted by COVID-19. 
People will not feel welcome on this campus if they do not feel safe. A vaccine mandate is 
an effective way to uphold inclusivity and equity on our campus. 

Second objection: A vaccine mandate is too complicated and expensive to implement. 

A vaccine mandate will pose considerable logistical challenges, but these challenges are 
surmountable. Challenges include determining exemptions to vaccination and 
consequences for not getting vaccinated. Others include finding ways to help students and 
employees get vaccinated, including if needed, providing transportation, childcare, or time 
off to accommodate vaccination. These are significant considerations, but there is time to 
address them between now and the Spring 2022 start date of the proposed mandate. The 
University has a dedicated committee, appointed by the Chancellor and populated by 
eighteen campus leaders, that has already been responding agilely to the complicated and 
fast-changing conditions of the pandemic. This committee, together with the Senate, 
appropriate senate bodies, and other campus leaders, should work together to address 
anticipated logistical challenges.  

https://www.nytimes.com/2021/08/12/us/supreme-court-indiana-university-covid-vaccine-mandate.html
https://www.nytimes.com/2021/08/12/us/supreme-court-indiana-university-covid-vaccine-mandate.html
https://protect.purdue.edu/updates/flu-shot-details/
https://protect.purdue.edu/updates/flu-shot-details/
https://www.pfw.edu/about/mission-values-vision/
https://www.pfw.edu/strategic-plan/documents/strategic-plan-draft.pdf
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In addressing these logistical challenges, the Chapter hopes these group turn to external 
resources, especially other universities that have implemented vaccine mandates. Indiana 
University, as noted above, offers a workable model for implementing a mandate, as does 
Purdue-WL, with its mandate of yearly influenza vaccinations. 

Clearly, there will be financial costs to implementing a vaccine mandate, but the payoff is 
high: lives will be saved. As long as our lives and health are protected, we can face and 
respond constructively to financial difficulties. In talking about a vaccine mandate’s impact 
on our financial situation, we must not forget the moral imperative here: Saving lives MUST 
be our priority.  

Conclusion 

PFW must stand up for what is right. A vaccine mandate on our campus signals to the Fort 
Wayne community, to the parents of prospective students, and to the nation that PFW cares 
about its students and employees and takes seriously its primary responsibility, which is to 
create a safe environment where learning and knowledge creation are possible.  

The Chapter urges PFW faculty to communicate to their senators their support for the 
resolution and Fort Wayne senators to vote to approve the resolution at the September 13 
senate meeting. If the resolution passes, the Chapter hopes the administration will work 
diligently and cooperatively with the Senate and other stakeholders to implement the 
mandate in a responsible way and one that prioritizes safety before all other concerns.  

Voted on and accepted by the chapter: 9/10/21 




